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Early Years Pupil premium strategy statement 

This statement details our school’s use of Early Years Pupil Premium funding to help 
improve the attainment of our disadvantaged pupils.  

It outlines our Early Years Pupil Premium strategy, how we intend to spend the funding in 
this academic year and the effect that last year’s spending of pupil premium had within 
our school.  

School overview 

Detail Data 

School name Arlesdene Nursery 
School and Pre-school 

Number of pupils in school  100 

Proportion (%) of pupil premium eligible pupils 24% 

Academic year/years that our current pupil premium 
strategy plan covers (3 year plans are recommended) 

2024-2025 

Date this statement was published November 2024  

Date on which it will be reviewed May 2025 

Statement authorised by Claire Cobain  

Early Years Pupil premium lead Lesley Carter  

Governor / Trustee lead Ben Conway  

Funding overview 

Detail Amount 

Pupil premium funding allocation this academic year £9302 

Recovery premium funding allocation this academic year N/A 

Pupil premium funding carried forward from previous 
years (enter £0 if not applicable) 

£0 

Total budget for this academic year 

If your school is an academy in a trust that pools this 
funding, state the amount available to your school this 
academic year 

£9745 
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Part A: Pupil premium strategy plan 

Statement of intent 

At Arlesdene, we ensure that children are eager and excited to learn and with all staff 

knowing and understanding children’s needs, interests and strengths. We provide 

opportunities of awe and wonder through meaningful and enriching experiences. Children’s 

knowledge is built up over time and prior learning consolidated through staff knowledge 

and development of skills. Children will reach their own full potential, irrespective of their 

background or challenges they face, becoming confident learners ready for the next step in 

their educational journey, enhance their future success and develop a love of lifelong 

learning.  

At Arlesdene, we ensure that our learning environments are secure, calm yet stimulating 

both indoors and outdoors with many opportunities for children to engage in activities that 

will enable them to develop curiosity and initiate their own ideas. Resources are easily 

accessible to encourage children to be independent in a safe and nurturing environment. 

This boosts children’s self-esteem, develops confidence and encourages perseverance and 

resilience knowing that can express themselves, take risks and challenges, secure in their 

knowledge that staff will care and support them so that they can take pride in their 

achievements.  

Children develop and build relationships through the support and modelling of staff. They 

are respectful of one another; understand diversity and this is encouraged in the wider 

community.  

Above all, at Arlesdene we want our children to be happy, explore, learn and flourish and to 

be the best that they can be. 

Challenges 

This details the key challenges to achievement that we have identified among our 
disadvantaged pupils. 

Challenge 
number 

Detail of challenge  

1 The number of children at age related expectations, in line with our 
curriculum goals, is lower in PSED and Maths  

2 High level of children with Speech & Language needs  
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3 High level of Social, Emotional, and Mental Health needs 

4 High level of Special Educational Needs & Disabilities  

Intended outcomes  

This explains the outcomes we are aiming for by the end of our current strategy plan, 

and how we will measure whether they have been achieved. 

Intended outcome Success criteria 

To support children’s PSED development Children will be happy, confident and 
respectful of their peers. 

Children will meet the milestones towards 
our curriculum goals. 

To support children’s mathematical 
development  

Children will meet milestones towards our 
curriculum goals  

Children will have a strong understanding of 
number  

To support children’s communication & 
language 

Children will meet the milestones towards 
our curriculum goals.  

Children will be able to communicate and 
express their needs confidently to adults.  

Referrals to our Speech & Language 
therapist if children require more 
personalised support.  

 

To support children’s SEMH needs  Children will be independent and show 
resilience  

Children will understand that their needs 
can be met by all adults   

To support children’s SEND  Strong provision ensures children with 
SEND reach their full potential  
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Activity in this academic year 

This details how we intend to spend our pupil premium (and recovery premium funding) 

this academic year to address the challenges listed above. 

Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: £2000 

Staff CPD £1500, resources £500 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Maths training  An Education Endowment Foundation 
(EEF) study showed that targeted 
professional development in Maths for 
EYFS practitioner significantly improved 
children’s early numeracy skills 
particularly in disadvantaged groups.  

1 

ACES training  Training will impact children’s PSE 
development by enhancing emotional 
resilience, building strong trusting 
relationships, promoting positive social 
skills, supporting emotional 
development, reducing stress and toxic 
stress responses and encouraging self-
esteem and confidence.  

1,2,3,4 

 

Targeted academic support (for example, tutoring, one-to-one support 

structured interventions)  

Budgeted cost: £ 3082 

Welcomm £1320 PA, EYPP lead £1762 PA, Talking time £0 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Speech & language 
therapist including 
ongoing Welcomm 
support  

Training can support adults to                  
ensure they model and develop 
children’s oral language skills and 
vocabulary development. 
 
Makaton can support children with 

communication difficulties, by           
giving them a way to express 
themselves independently. Being 
able to communicate eases              

 2,4 
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frustration and gives children             
confidence and independence 
while they develop communication 
and language skills. 
 
Intensive Interaction can support 

children to feel connected, like 
you’re speaking their language and 
sharing their thoughts and ideas, in 
a way that they can understand. It 
can also help children to feel more 
aware of themselves, their bodies, 
the people around them and their 
environment. 
 

 

Talking time  This initiative aims to support education 
recovery following the pandemic whilst 
also developing an understanding of 
effective professional development in 
the Early Years.  

The project is aimed to enhance 
children’s language and communication 
skills, enriching their vocabulary and 
support to build relationships and 
emotional regulation.   

1,2,3 

Early Years Pupil Pre-
mium Lead/ Family Sup-
port  

 

Research shows that where the 
emphasis is put on social and emotional 
well-being children make all round 
better progress. 

1,3 

 

Wider strategies (for example, related to attendance, behaviour, 

wellbeing) 

Budgeted cost: £4663 

Nurture = £3233, number bags £300, sensory bags £10, story packs £1000, well-being 

bags £120 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Nurture  The development of self-regulation 
and executive function is 
consistently linked with successful 
learning, including pre-reading skills, 
early mathematics and problem 
solving. Strategies that seek to 
improve learning by increasing self-
regulation have an average impact 
of five additional months’ progress. 
A number of studies suggest that 

1,2,3 
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improving the self-regulation skills of 
children in the early years is likely to 
have a lasting positive impact on 
later learning at school, and also 
have a positive impact on wider 
outcomes such as behaviour and 
persistence. 

Number bags  An EEF study highlights that parental 
engagement strategies including using 
practical resources at home can 
contribute to children’s progress.  

1, 2 

Sensory bags  Studies frequently highlight the 
positive impact of sensory toys in 
enhancing various aspects of child 
development, from cognitive skills to 
emotional regulation and inclusive 
play opportunities. Sensory toys, 
particularly those with tactile 
elements like squishy toys or stress 
balls, have demonstrated calming 
effects. They can aid in emotional 
regulation and self-soothing for 
children experiencing anxiety or 
stress. 

1,4 

Colour monster story & 
resources  

Research shows that associating 
emotions with colours can help children 
better understand their feelings. The 
colour monster, in particular, provides 
children with an accessible to identify 
emotions.  

1,2,3,4 

Well-being bags  Supporting families helps to bring a 
calmer approach to their home life. 
Stronger relationships between parents 
and practitioners are consistently 
associated for better outcomes for 
children. 

1, 3 

 

Total budgeted cost: £ 9745 

 
 


