
Arlesdene Nursery School and Pre-school 

This is a SEF summary for 2021 – 2022 

A more in depth School Evaluation Framework and a School Development Plan is updated yearly 

Overall effectiveness  

 

Good/ Outstanding  

Strengths  Areas for development  

 

 The leadership team have grown stronger and have a clear understanding of the school’s 

strengths and areas of development  

 All leaders fully engage in the self-evaluation process in their desire to improve, i.e. the 

reading curriculum has improved as a result of deep dive into Literacy 

 The leaders actively seek external views to validate their judgements and they are 

responsive to advice given  

 Provision for SEND is strength of the school, staff are knowledgeable and equipped to 

change provision to meet the needs of the children 

 The school establishes effective relationships with parents every year 

 

 Sharpen the monitoring system 

across the school to ensure 

consistency with practice  

Quality of Education  

 

Good/ Outstanding  

Strengths  Areas for development 

 

 Curriculum intent is secure and all staff were involved in developing this alongside our 8 

curriculum goals, which cover all 7 areas of learning 

 The curriculum goals show ambition and offer challenge 

 The curriculum is rich in all 7 areas of learning  

 The curriculum is clearly sequenced and builds skills and knowledge over time 

 Children’s interests are harnessed and provide a vehicle for learning in the intended 

curriculum  

 Staff know the children well and ensure that books and stories provided link to the children’s 

interests so they are motivated to learn 

 Practitioners have a good understanding of the end points in the reading curriculum 

 The school teaches the foundations of reading through fostering love of books and using the 

Letters and Sounds programme. 

 Provision for children with SEND is a strength of the school. Staff demonstrate a strong 

understanding of the needs of children and interactions and resources are provided in 

accordance 

 

 Ensure that there is sufficient 

challenge for children that are 

exceeding the phonic curriculum  

 Leaders are aware of the staff that 

need support and coaching to 

ensure interactions are of high 

quality and consistency 

 Embed new assessment practices 



 

Behaviour and Attitudes   

 

Good/ Outstanding  

Strengths  Areas for development   

 

 Relationships between adults and children are warm and caring across the school  

 The behaviour and attitudes of children across the school is consistently positive and children 

engage in the learning opportunities for considerable periods of time 

 Children respect each other and the behaviour they show towards each other is often 

commented on by external professionals 

 Observations of children show that children are sensitive to the needs of others, especially 

those with SEND and understand the individual needs of others and are able to support them 

appropriately 

 The school are taking into account the effect that lockdown has had on the children’s ability to 

make relationships with their peers. All adults are prioritising children’s well-being 

 

 

 

 The school act on children’s 

absence promptly, however the 

school is aware that attendance 

are lower than previous years 

Personal Development  

 

Outstanding  

Strengths Areas for development 

 

 Children are engaged and enjoy coming to school and display extremely positive attitudes and 

behaviour  

 Staff are responsive to children’s individual needs and personalities, they respond positively to 

children’s communication and encourage them to talk more 

 Children show high levels of confidence and independence 

 The school dog has enhanced the whole school’s community personal and emotional well-

being 

 

 

Leadership and Management  

 

Good / Outstanding  

Strengths Areas for development  

 

 The leaders know the school well and are able to make and share accurate and robust 

judgements of provision following the lesson visits  

 Leaders are able to clearly articulate how skills and knowledge build over time in a clearly 

defined sequenced 

 Staff CPD is prioritised to ensure their knowledge of children they care is used to inform 

planning and make and make relationships with families 

 The leadership team is cohesive with a clear shared vision 

 Safeguarding is effective and there is a strong culture across the school 

 Governing body to be more 

robust in holding leaders to 

account 


